Open Door Christian School Board
Meeting Minutes

June 29th, 2026
5:00 PM ODCS Fellowship Hall

Board Members present are Lacy Rexroad III, Luis Simental Jr., William Hysmith, Eric
Steadham, Linda Pippen, and Tiffany Escovedo. David Watson present via Zoom.

Staff present are Denise Kunkel, Kristen Glenn, Michelle Ozmun, Amie Rexroad, Leslie
Fore, Ronnie Goll, Jenna Simental.

Guests present are Cliff Ozmun, Ashley Hysmith, Sue Gilmore, Alisha Goll, Heidi
Glenn, Sharon Paris, Chris Anderle, Ben Ramirez, Thomas Loftis, Jimmy Moreno, Anna
Moreno, Bo Fore.

Tiffany calls the meeting to order. Lacy opens in prayer.

The previous meeting minutes were presented. They consist of May 11th, May 17th
(Motion through text), May 18th (Motion through Text).

Eric makes a motion to approve the minutes. William seconds. All approved. Motion
passes.

Minutes from the principal vote from June 21st were presented.
William makes a motion to approve the minutes. Eric seconds. All approved. Motion
passes.

William Financial presented financial statement. God has blessed us!
Eric makes a motion to approve the financial statement. Tiffany seconds. All approved.
Motion passes.

Tiffany asks if we can print our budget and giving in the church bulletin. Pastor CIiff says
yes and then discussion is had regarding how to go about that. Forensic auditing is
brought up and discussed.

Linda makes a motion to get two bids from a forensic auditor. Eric seconds. All
approved. Motion passes. Once quotes are obtained a vote will be made to move forward
or not.



Chris Anderle makes a technology presentation. Much discussion is made from the board
and those present. Board decides to take an inventory of current computers and revisit it.

Committee Nominations:
Tiffany makes a motion to appoint Lacy, Eric, and Linda to the policy committee.
William seconds. All approved. Motion Passes.

Linda makes a motion to appoint William and Luis to the foundation committee. Tiffany
seconds. All approved. Motion passes.

David Watson discusses some proposals (tuition schedule, staff compensation, school
schedule, uniform schedule, website, admissions process, campus security). Lots of
discussion from board and those present. No actions were taken, but all agreed to look at
these proposals moving forward.

Election of Officers:
Luis makes a motion to elect Lacy Rexroad III as President, William Hysmith as VP,
David as Treasuer, and Eric as Secretary. Linda seconds. All approved. Motion Passes.

Principal Report:
e 88 enrolled, 6 in progress
e Jenna Simental hired as Director of Development, Tiffany Escovedo as
Administrative Assistant, and Wendy Collins as 4™ grade teacher
e Schedule plans for Jr. High and High School
Athletic insurance renewal. We need to speak to First Baptist and try to work out
an agreement for their facility so that we do not need insurance
22 enrolled students have been awarded TEFA money
Making progress on accreditation self-study report
Need to revisit Fall Fest committee
4 students in dual enrollment
Looking at training our own teachers for dyslexia specialist

Tiffany makes a motion to move to executive session. Lacy seconds. All approved.
Motion passes.

Executive Session

William makes a motion to come out of executive session. Linda seconds. All approve.
Motion passes.

People present updated on marketing position decision.

Tiffany turned in letter of resignation.



William makes a motion to accept letter of resignation. Eric seconds. All approve.
Motion passes.

Luis makes a motion to adjourn. Eric seconds. All approve. Motion passes.

Tiffany prayed.



