OPEN DOOR CHRISTIAN SCHOOL BOARD MEETING

April 13, 2026, 5:30 p.m.
Open Door Christian School Administrative Office
AGENDA

Call to Order and Prayer

Open Forum per Open Door Christian School Board Guidelines

Any individual or group wishing to be included on the agenda must contact the School Board
President no less than 72 hours prior to the meeting with information regarding the item to be
addressed. Speaking will be limited as to time by the Board President. The School Board is not
required to respond to a speaker’s request or problem immediately.

Meeting Minutes
e March 16, 2026
e March 23, 2026 virtual — Approved the Lionbacker Program
e April 1, 2026 virtual — Approved increasing PreK-3 from 3 days per week to 5 days per
week and approved Lionbacker benefit package

Reports
o Financial

® Principal
® Marketing committee

New Business

e Texas Public-Private Preschool — Second Grade Partnership
@ Principal evaluation

@ Salary study committee report
o _Teacher appreciation week — May 4 to 8

Old Business

e Texas Education Freedom Accounts (TEFA) update
e Homeschool student request to be included in graduation



Adjourn open meeting to executive session (2026-27 budget/personnel)
Reconvene in open session
Board meeting date - May 4, 2026

Adjourn Meeting and Prayer



